
risks are understood and managed.  The Cover Holder Management

Platform standardizes, automates and controls operational

interaction with Cover Holders allowing them full flexibility to operate

within the terms set out by their binding authority. At the same time

the solution provides tools that assist them in building revenue

within their own business.

The main benefits of the Platform for each party include:

Enhanced ability for the business to define and rapidly adapt

its automated processes and business policies

Speed in getting new products to market, shortening the time

to get new binding authorities in place, thereby gaining

competitive advantage

Standardization within a Managing Agent’s or Syndicate’s

organization to manage Cover Holder premiums consistently

and efficiently

Compliance to ensure adherence to both internal policies and

the requirements of the Lloyds market.

Automation, enabling Managing Agents to concentrate on

building revenue streams and servicing clients.  The end-to-

end costs of doing business are minimized, reducing the overall

costs of administration. These savings enable Agents to be

more competitive in the market, for example by offering lower

premiums resulting in increased market share for the Syndicate

on whose behalf the Managing Agent is acting.

Tighter control of the operational interaction with Cover

Holders. This provides early warnings of non-compliance with

a binding authority, efficient reporting of payments and claims

made, visibility and issuance of policy renewals and timely

notices e.g. referrals, which enables all parties to conduct more

cost and time efficient business.

Singularity Cover Holder Management for Managing Agents

C O V E R  H O L D E R  M A N A G E M E N T

F R O M  S I N G U L A R I T Y

Cover Holders provide a key source of underwriting business for

both Managing Agents and Syndicates in the Lloyds market.  Cover

Holders vary in size and sophistication and often represent a

disproportionate overhead for Managing Agents to administer.

Greater efficiency and visibility into the processes of administering

Cover Holders provides an opportunity for:

The business to become self-sufficient by quickly implementing

changes themselves

Dramatically shortening the time to market for new insurance

products

All parties to benefit from consistent management of premiums

payable and due

Lowering costs in an increasingly competitive market

Vastly improving compliance, visibility and accountability.

Singularity’s Cover Holder Management Platform enables Managing

Agents to concentrate on generating premium income from business

with Cover Holders, whilst ensuring compliance, performance and

BPM
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T H E  P R O B L E M
Cover Holders are a source of premium revenue for most

Managing Agents and Syndicates. They provide reach into the

market in ways that are otherwise difficult to achieve.  With over

five thousand Cover Holders and less than 50 Managing Agents

in the Lloyds market, there is a significant overhead in managing

current Bordereaux systems for Cover Holder transactions while

ensuring compliance to binding authority agreements and terms.

 The low level and often ad hoc nature of interactions between

Agents and Cover Holders represents a significant risk for the

Agent.  Much of this interaction is person to person and hence

represents a significant cost overhead.  Beyond the initial binding

authority and premium flow, there is often little support or

monitoring of Cover Holder performance.  Given, each binding

authority and Cover Holder relationship is potentially unique,

how can such complexity be easily and effectively managed?

T H E  S O L U T I O N

Singularity and RHE & Associates (Systems Integrator) have

brought together Idiom Decision Manager (Rules Engine) and

the Singularity Process Platform (Business Process Management

- BPM) to provide a specific solution that interfaces with the

latest Microsoft technology. The purpose is to significantly

improve the way Managing Agents work with their Cover Holders.

 This solution provides a highly customizable platform that

facilitates efficient, compliant and visible Cover Holder

management.

C O V E R  H O L D E R  M A N A G E M E N T

Underwriting rules are managed by Idiom Decision Manager–
a best of breed decision engine that allows business uses to
clearly review and change business decisions without IT
involvement.

Singularity’s Cover Holder Management Platform sets out the

processes required to manage interactions with Cover Holders

and implements these within a rule based framework.  It enables

both processes and underwriting rules to be independently

administered by Managing Agent staff, typically, those with

domain knowledge and delegated authority.  Automation,

exception management and renewal reminders all enable

effective Cover Holder management that will also derive

significant operational benefit to both Cover Holders and

Syndicates.

Underwriting processes are managed and controlled using the

Singularity Process Platform, a best of breed Business Process

Management (BPM) suite that ensures automation and

compliance is utilized to deliver maximum efficiency at minimum

risk.

Insured Cover Holder Managing
Agent/Syndicate Lloyds

Common Interactions

Binding Authority Creation

Policy Insurance

Quote

Renewal

Reporting/Compliance

Claims

Singularity’s Cover Holder
Management Platform



C O V E R  H O L D E R  M A N A G E M E N T

B U S I N E S S  B E N E F I T S :

Policy Lifecycle Management - Compliant, auditable
Cover Holder policy issuance and renewal management
processes ensures consistent Managing Agent control of
this key facet of Cover Holder operations. In shortening
the lifecycle (while accelerating and optimizing the interaction
between the Managing Agent and Cover Holder) Managing
Agents deliver a much greater value of service to their
Syndicates.

Policy Document Generation - automated policy document
generation built on standard Microsoft technology yields
considerable efficiencies and much lower error rates.

Agile Policy Management - the ability for Managing Agents
to quickly and easily implement policy changes enabling
them to respond in real time to changing circumstances

Automation of underwriting decisions - rules based
decision making provides significant cost savings and faster
policy issuance

Rating - rules based rating administered by the Managing
Agent in accordance with a prevailing binding authority
provides consistent risk management from Managing Agent
through to end policy holder.

Real Time Financial reporting - explicit real time
presentation of Cover Holder and Managing Agent
performance facilitates better management and better
management practices and gives greater visibility to the
Syndicate.

Insurance Product / Binding Authority Management –
provides easily accessible information on insurance products
and binding authorities in place with the Managing Agent.

Client Data Management - CRM integration allows the
re-use of existing IT assets and to reduce duplication of
customer data.

Document Management - provides a central repository
for all Cover Holder related documentation, including
templates, binding authorities and underwritten policies.

Compliance - unambiguous and auditable compliance
with the Lloyds market regulations and internal policies
ensures Cover-holders conduct business inside the bounds
of the binding authority.

Risk Management - through greater visibility, tighter
compliance, consistent decision/rule management, explicit
performance measurement and standardized processes
risk exposure is minimized

Cost Effectiveness - automation, self administration and
simpler document management contributes to lower costs
and much higher value premiums

Cover Holder support - provides simpler, explicit and
recorded Managing Agent interaction; eases compliance
and reporting overhead; renewal support; and referral data
for prompt action.

Managing Agent Escalation - effective escalation to
Managing Agents when underwriting breaches occur, thus
providing a channel for business to be written by Managing
Agents if it is outside of the Cover Holder’s binding authority.

Binding Authority (BA) lifecycle management -
Transparent, visible and traceable interactions between
Cover Holders & Managing Agents, from the initial
negotiation period through to implementation of the binding
authority agreement, minimizes risk through greater authority
adherence. Importantly, this visibility enables the time-to-
market for new offerings to be greatly reduced.

Should a Managing Agent have existing subsystems for
document management, reporting or CRM then such integrations
can be easily facilitated.

By externalizing the processes and decisions an Agent needs

to perform, business users can administer automated

underwriting electronically to help ensure Cover Holder

compliance - traditionally a task very difficult for Managing

Agents to oversee.

The Singularity Cover Holder Management platform has prebuilt

integration with the latest Microsoft technology:

Microsoft Office SharePoint Server for document

management and information sharing

Microsoft Office for document generation

Microsoft SQL Server Report Services for reporting, and

Microsoft Dynamics for Customer Data Management.



C O V E R  H O L D E R  M A N A G E M E N T
C O V E R  H O L D E R  M A N A G E M E N T

C O V E R  H O L D E R  M A N A G E M E N T
P L A T F O R M  H I G H L I G H T S :

Business Control - greater control over what policies Cover
Holders are writing.

Visibility - an understanding of Cover Holder business on an
on-going basis.

Automation - lower cost through the automation of process
steps and decision making

Business Rules - the ability to quickly and cost effectively
change business policies across the organization.

Efficiency - the removal of manual steps in day-to-day
operational management of Cover Holder business.

Standardization - application of best practice methods to
ensure the best quality of service to Cover Holders through to
the insured.

Flexibility & Self Management (founded on BPM and Rules
engines) - enabling Managing Agents to quickly change their
system (without code changes) in response to regulatory,
market or internal demands.

Reporting & Dashboards - Key Performance Indicators
ensure effective Performance Management both internally
within the Managing Agent and externally in respect of Cover
Holders.

Standard Technology - out-of-the-box integration with Microsoft
Office SharePoint Server, Exchange, Dynamics and SQL
Server make adoption of the Singularity Managing Agent
Platform a low risk technology and skills adoption proposition.

Alerts and Exception Management - high priority events and
SLA’s are responded to quickly, consistently and with the
appropriate staff each and every time.

S I N G U L A R I T Y  P A R T N E R S

R H E  &  A S S O C I A T E S

RHE & Associates is a growing, profitable, New Zealand-based

IT service company with a reputation for delivering high quality

cost-effective solutions of size and complexity. The RHE

customer base includes insurance companies, government

organisations and major global financial services companies.

We have operations based in Wellington, Auckland, Sydney

and London. The design, build and implementation of business

systems is the reason RHE was established in 1994 and it

remains the company’s focus.

I D I O M

Idiom is the Gartner rated provider of the Idiom Decision Suite,

a toolset that enables business users themselves to encapsulate

and deploy their specialist commercial knowledge for automated

environments. Idiom is a leader in decision oriented concepts

and products, and their application to the automation of

‘intelligent processes”. Directly, and through its worldwide

partner network, Idiom helps business users in the insurance,

financial, healthcare, logistics and government sectors.

Singularity provides agile business products to worldclass companies. Feted as

a Gartner Visionary the Singularity Process Platform is a full featured Business

Process Management suite for enabling companies to compete and win in

challenging and rapidly changing business environments.  Singularity delivers

business led success through the provision of core technology and specialised

solutions to the Insurance, Finance, Telecommunications and Government sectors.

From 5 offices across the globe Singularity offers 24x7 high quality of service.

Tel: + 44 28 7126 7767 (HQ)

+ 44 207 826 4470 (Europe)

+ 1 212 946 2685 (US)

+ 65 9616 7732 (Asia Pac)

Email: bpm@singularity.co.uk

Web:www.singularity.co.uk


